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tomoving thenaatiohese aeroplane 1] Ouie¢ i § GhviReuGiytig £EOm Es E
are planned be plaszhcretgtands By N~ O OE & & (G Y By D Ein
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3. The project also proposes to establish Oy 1 |.IO~®y E ie-@EE Ot quit B }
mooring stations near the dive site. Tt i ®{ Ox EQW i dit~ OuiNg &g O]

mooring floats will hopefully encourag ¢y i nEng{ NRV K&V WadEs-c iuds st
boatfo use the mooring buoys instead gy Ry R O K| E O fO G INwES £
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the area is dominated byGsene significi Nv Ng QERDUINY OOy §-Ei~d ExEE
coral types were observed in the vicin i ul £i0wiEws BxIEdiH By {ssE \
proposed project implementation site. | g~ E-~i ~fN u R} RONRK ul Rovel ~ui & ¢
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6. The most severe potential negative i Ov Nl 8 w@ly NQyxTEt, OONY LPEPF E
predicted from this project for the natu ful wilii®@diced By N| B €l
environment on land is the potential in Ou B IO & & yuidNei Wil ; Tt i |
chemicals drainage on the water layer Ox Euk  EBEL Oy B¢ i £ Onf bn E «

C'?t?‘”‘?g and remegorzl_atr;ajoﬁ N Oy i ME i EIED OiuE &6y s ®au O
mitigation recommended is tdeollec o U
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the project, the responsible party is re N~T |EubuE{BWEWEtyOwiE} DL
train the laborers in safe work procedt O E tiGufeu 1Ewdxt B y; GBiviTT; il i Eieinnd y
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11. The financial impact of the project dev T i IN&ii fu@yu & & W iNgo 1O vip i DEL O {
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negative. Oy OxEE{yEul 1T wiOERE O~
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indirect and desired.
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projeabperator to abide by the procedt N~ i u®x B Ewi us Ok @l @& Ny &t
specified that can reduce the negative . {v ROWNEEW €& £t I8 LB IOLIESY £
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14. It is recommended for the projectprog ~Oy i i Efi UEQNENOE Py Bt 1 wi4di j

implement the specified monitoring prt Oy iIN~BvWw OwERWIicuEDND NOE DY
per the specified schedule . Nv NOwREW i¢£0y
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Screening Decision
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This is an official document issued to Housing Development Corporation Limited, for
communicating the decision made after screening of the project: Underwater terminal
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This project is likely to cause significant negative environmental impacts. Hence, please submit an
EIA report.
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Submit an Initial Environmental Examination for this project.
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Submit an Environmental Management Plan for this project.
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This project is unlikely to have a significant negative impact on the environment. Hence, you may
proceed with the project.
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The measures stipulated by this agency shall be used to mitigate the negative environmental impacts of the project.
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This is an environmental screening. Hence, obtain all necessary approvals/permits from other
relevant government authorities before commencement of the project activities. The date of
expiry stated in this Environmental Screening Decision Statement is the duration given to

implement the decision made by this agency.
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1. Introductiomthe EMP

Thig€nvironment managemeBMfarcompiled in response to the screening decision {SD) number 203
ECA/161/2022/8. Tire&hbied by a {eamage 9Bom Housing Development Cooperation (HD®3¢ working with

autonomy to provide informed decisions so as to raadacialtypfimjantially and environmentally acceptable to
the local aimdernational recipients.

1.1.Main objectives of the EMP
The objective of this EMP is to:

A. identify and proposexdronmentally sound solution for:
a. deploying thigiect® site,
b. assembling strustomesite, and
c. operating, managing and using the component.
B. satisfy the obligations of the proponent to undertake an EMP under Clause 5 of therieinvironmental P
Preservation Act of the Maldives.
undertake the proposed project work with minimum damage to the environment.
promote informed and environmentally sound decision making.
propose recommendations to the proponent based on the assessments made.

mo o
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1.2 Declation of the consultant

This environment management plan has been prepared in accordance witketify teguthton 2012.

statements made in this environment management plan aaadraerreniol¢he baskobwledge and
abilities.

Mr Hassaan Abdul Muhsin

(EIA P02 2020)
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1.3.Declaration of the proponent

Date: 29" August 2022

Mr Ibrahim Naeem
Director general
Environment Protection Agency

Male’, Maldives.

Declaration and commitment to implement the proposed management plan during the
development of a wreck dive site at Kubuladi thila; Fiyavi Dive Point project

The Management of Housing Development Corporation Ltd endorses this Management Plan and
assures that this Management Plan is accurate and complete.

Further, we confirm our commitment to implement all mitigation and monitoring during the
development phase as well as operation phase as specified in the management plan.

Sincerely,

(A

Ahmed Athif
Deputy Managing Director

Housing Development Corporation Ltd

Urban planning department, Housing Development Corporation
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On the proposed marine location HDC, proposes a ppojgmisgbuilevesiave site under the name Fiyavi

Dive PoiAt.this point we must clarify that the name is different from ttieestaeenyigefocurabove

géAg i E° L] AOUENJAgQUE gUEyYyi AAG+

Fiyavi Dive Pointisa CSR inkiBié iye A yAi A Cl 6UT gi 1 U gCelBOAO AA L
the riseThe plan is to subriveogeut of ordicrafts in kdUBULADNT X), or now knowSwasight Thila

(on page)26 create anslyolic scene for a dive site and to send the message worldwide through this site.

Fiyavi Dive Fsiatsymbobafeventual famphasizingekientual fate of Maldheesymbolic scentr@ if
worldaiktoactagainst climate change.

HDCtds$the proponant the contractor for the pi@)€cts a 100% state owned enterprise formed by a presidenti
decree, initially established in 2001. The project is a

The two aircrafts being submerged2228, Blomiand aircrafts purchased by Air Maldives (The first airline compar
of Maldives) and the first domestic aircrafts flown between Gan International Airport & Velana International /
two aircrafts were kept in industrial zone ofaHolboitiplal service operation (MSO) at HDC.,

The idea of the dive point came up when HDC had to clear up this land for a development. Initially it was de
theselecommissiomieckafts. However, while in a discussion with aHdiveweater he possibility of creating
a dive site was taken into consideration.

Thus, after discussion internally and with external parties, the project seemed to be possible. Thus, the proje
presented and endorsed by the senior management of HDC.

The project proposes to set up a ditteessi@dvitacommissioned aeroplanesgidsagiofosced, to ensure
clearance to allow diveovéanderneath and avoid sediment collection insidéhthprivjseieigdollow

1 the project places 2 cleaned, hollowed out and reinforced, damaged, decommissioned aeroplane on
padded stilts at a depg® ah.

9 the project also reinforces the wings and attaches the wings to the coltgrete foot padded sti

9 the project also proposes to place mooring buoys in the vicinity away from the structures so as to allc
dock.

1 AtMSthe proposal isléan, reinforce and make the structure&aiitteesaie proposastohe
foot paddings atatlhed stanaisgnove the aeroplane from M@@se here the structures will be
loaded on to loading crafts, and moved to the dive site.

Further details of the project are pRyaget donstruction detajage 8

Urban planning department, Housing Development Corporation 4
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Figuréstructure th,service image

Figur8Structure i, service image

Urban planning department, Housing Development Corporation
GIS and Survey, HDC Building, Ground Floor
Environment Unit Hulbmalé, Republic of Maldives



Environment Management Plan 203ECA/161/20z

w FIRST OF lT'S KIND IN THE

‘ «MALDlVES

~

Figur@proposed conceffi¢alive site

2.4 Proposed project location
The proposed project location is 4° 18.039'N, 73° 32.020'E. a detailed desasgrovidethandkisting area
section existing envirommegrage)26The area was selected on recommendation from divers.

2.5 Proposed project duration
The project duration is divided to 2 parts. A development phase and a monitoring phase. The project takes <
developmé¢ntdeploying #rerest is the monitoring process.

Detailed project duration is appended

Urban planning department, Housing Development Corporation 6
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2.6 Need of the project

26.1. Foreseeable social and economic advantages of the development
This dive s@groposed to be prdjethedworld as a calhfearenepsptectipand mitigatagainst climate
change and also will be an added asset to the tourisaldigetor of the M

2.7 Proposed project stakeholders
The proposed project stakeholders are:

K atoll council
Himmafushi council

Tourist resorts nearby

2.8 Relationship between stakeholders and project
Thetakeholddysinglivecentresiearbsesortdocalslandandhedivecommunitiigprojecvasharedith
somé&eyplayerandprofessionaiindustrithgroponeiimalizethelocatiorafterdiscussimgthprofessional
diversfMaldes Therojedsacollaboratiaithsuclstakeholders.

Furthethemanagemaeifthesite/wreakillbeacollaboratiwithprojecitakeholdexsclasnearbyesortand
divecentres.

2.9 Ultimate outcome of the project
To represents a symbolicaliegevorldwide for protection against climate change & a great addition to our
destination marketing.

2.1®roposed sustainability and longevity vision

The project will be managed and monitored by the propoiiesnsung@enimeesafthe pegt, the
management has planneith joegedn hilpm the local divers for further maintenance of the location in addition tc
the managenfemtthe proponent.

2.1Proposed budget of the project

The proposed budget of the project is MVR ace ngitposethaxdised through sponsorships by large
organizations in Maldives.

2.12Project construction details
Objective: to describe the various construction components, describe the construction details and inform the
authorities of théoisdanvolved in the proposed project.

2121. Summary of components of the project
The project requires submerging the airplanes to the proposed location. In order to achieve the said objectiv

A. Inthe workshop, the plane will be prepared and magléo@zaevidhshbmerging.

B. After preparation, the airplanes will be moved to the location prior to submerging, and will be set up i
workshop.

C. This will be followed by the movement of the airplanbasethdarytopto the port fartasiosp
of components separately.

Urban planning department, Housing Development Corporation 8
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To deploy the cargo, a barge with a crane or any other appropriate vehicle capable of bearing the loz
airplane, foot paddings, and any other gear, with the added stress of the unpredictable current shifts
used.

Once on site, the divers will separately assemble the components of the structure appropriately.
Maintenance and management

Moving the airplatie current location

This section details the procedurant shiffreairplane in the location

A.
B.
C.
D.

The airplane will be prepared by trimming the weedsi§ewn around it

It will be cleaned and the rough dangerous edges smoothed out as much as possible

This will be followed by a simple double chegéldfaheeitdeconfirm the integrity of the airplane.
Next a crane will be used to lifttthghifteaind adjussyistem

Maodification and preparation

This section details the procedure to make the airplanes and the stands submergible

A.
B.

mo o

Oncimthe wikshop, the airplanes will be cleaned, washed and the structure repaired.

Next the structure will be made porous for the water to permeate in a timely manner that reduces str
crane.

After which the anchor sleeves will be welded to dfi¢hiarstruiotahye.

The wings and the cut outs will be reinforced to account for the stress of the currents.

The foot paddings will be cast, with the intention of achieving C30, with a concrete ratio of 1 cement:
and 3 gravel withaereiofcement and left for 21 days to cure.

Once hardened, the pad footing will be treated with a polymer layer to minimize porosity.

1220mm.

300mm

850mm

1650mm

Figuréreduced diagram of basic concept of the stand ( reduced map ).

G. The proposed dimensiag@&O0mm thick at a dep#doitoot padding covers 2722500mm

the basand will be a weight of 4000kg

Mobilization
Urban planning department, Housing Development Corporation 9
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zzr

. Mobilization is proposed instalegentBirst the fgutddings, followed by the frame and the main

structure respesly.

Initially the crew will be informed of the location and the orientation of the structure.

The mobilization is proposed through a barge and crane. This will be followed by loading up of the ¢
barge from MSO. The same crane wilfttbeisadgio from grip locations using sufficiently strong cable.
Once lifted, with the aid of the ground crew, the cargo will be moved to a spud anchored barge capal
dispersing the weight. Ideally the barge should be able to disZf@ekgmimiolng tie maximum

cargo weight. In addition to the cargo, the barge must disperse the weight of the vehicles and crew tf
used to deploy the system.

The barge will be moved towards the location using a tug.

. Once on site, the barge will be anchored using the spuds, and the cargo will be deployed with divers

Once in the water, the pull from the crane will be released once the divers successfully attach the co
weight or bouncy balloons to ¢éngeslibystem and once a positive bouncy is confirmed.

Then the cargo will be taken to the location, and through controlled release of air, lowered to the site
oriented just before touchdown.

Assemblage

P.

Q.
R.
S.

Then the cargo will be taken to the lottebaghasahtrolled release of air, lowered to the site and
oriented just before touchdown.

Sections of the structure will be brought in separately and will have to fit into sleeves.

Once sleeves are connected, they will be assembled together.

Mooring lygsaapable of withstanding vessels of 150m will be set on location post implementation.

Operation

T.
u.

The dive site will be accessible to all however, all
The general management, cleaning and reporting of damages will be as per the agteement between
resorts in the vicinity and HDC.

The following metpsw the proposed path for the structures to be moved through the istaadafdorg location to
craft anflonthe landing craft to the propakesiteure

Urban planning department, Housing Development Corporation 10
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Drive path from MSO to Landing craft Environment Unit

Photo, HDC, Urban planing Departmant, 2022.

FiguréMap showing the proposed path from MSO to loading craft ( full map attached )

From HDC to deploy site

Environment Unit

Urban planning department, Housing Development Corporation
GIS and Survey, HDC Building, Ground Floor
Environment Unit Hulbmalé, Republic of Maldives
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FiguréMap showing proposébpétilhumafhase 2 to dive site on the landing craft ( full map attached )

The following are the estinago@tputs as per the work methodologysapeeitiedmnanagement and operation
is carried out inhouse, the inputs and outputs are greatly conserved. It must be nasettitiest éine anticipated g
assumed since the estimation is not finalised.

Input source Source type Anticipated quantiti¢ How to obtain

Trainers HDC staff 3 staff Internal staff

Management and opg HDC staff 20 staff total te6EChce geuU €
staff procurement process
Material for training | Books and pens | Enoughfor23staff [ ¢ e ECh¢cé géU @

procurement process
Enoughfor23staff (¢ e EChcé ¢gé U
training procurement process
Enough for 23 staff | Internal acquisition

Food

m

Material for constructi| Safety shoes

Goggles the operation

Gloves

N25 masks

Tow truck Sufficient for the Internal acquisition and thro|
Crane operation stakeholder collaboration.
Power tools Sufficient for the Internal acquisition

Welding set operation

Energy supply dur| Approximately 100k| From contractor generator a
construction domestic grid.
Material for managem Dive gear / materig Sufficient for the

and mobilisation First aid kit operation
Landing craft Sufficient for the Internal acquisition and thro|
Barge operation stakeholder collaboration.
Boat
Dinghy

Products and waste

Anticipated quant

Method of disposal

Urban canteen waste

Maximum 100 kg

Through WAMCO procedure

Construction waste

Maximum 20 kg

Through WAMCO procedure

Vehicle waste oil and greas

Anticipated 25 ba

Through MWSC/WAMCO procedure

Air pollution

Moderate quantity

Through sufficient screens surrounding the

Noise pollution

>65db(A)

Minimiseddite demarcations

Urban planning department,
GIS and Survey,
Environment Unit

Housing Development Corporation
HDC Building, Ground Floor
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The following section addresses the legal, policy, administrative framework for the environmental managem
regulatory guidelines and standards relevant for the propusedtpritiesdating both development and
operation stage of the proposed project will be carried out in accordance with existing plans, policies, guidell
regulations of Maldives in addition to relevant international conventEmista padnightdald

Relevant, Environment Legislation

This Act set the basic principles and rules for the protection of the environment in the Maldives and whereby
Environmental guidanceeshatlvided by the authorized government bodies. Under this Act Environmental Imp,
Assessments (EIA) is mandated to be undertaken for all development projects that may have an undesirable
environment. This addresses the disposal afditowiagyas or any substance that may have harmful effects on
the environment within the Maldivian territory. it also deals with the penalty for breaching the law, and dama
environment. The following articles are relevant durimgshef tinideptaject:

Article 2 states that the instructions for environmental protection will be given from the competent authority &
must respectfully follow these instructions

Article 3 states that all matters relating to environnoengaldopoésetrvation must be handled by the Ministry of
Planning, Human Resource and Environment (MPHRE);

Article 4 states that the Ministry of Planning, Human Resources and Environment shall be responsible for idi
protected areas and natunetsessd for drawing up the necessary rules and regulations for their protections ar
preservation.

Article 5 states that any projects which pose significant impacts to the environment, an EIA report has to be
submitted to the MPHRE. Thehicbjeetpiire an EIA and the regulation must be made by MPHRE;

Article 6 states that if any project is found to cause significant adverse impacts, MPHRE have the right to stc

Article 7 states that any waste, oil or hazardous gasnpastintd baydpart of the Maldives, however, if strictly
needed to be disposed it should be disposed of in an area designated by the Government. If such hazardou
oil is to be disposed by combustion, it should be done in pachitraesheadtimand environment;

Article 9 states that any party who violates this law or any regulation under this law is punishable to no more
100 million according to the offence. The fine will be applied by the MPHRE.

Article 10 statesahgtoffence to this law or any regulation under this law or any action resulting in environmer
damage, the compensation for such damages can be taken through judicial processes.

1st addendum to Environmental Protection and Preservatial2/2014/93) law no
Article 3 and 11 of the Environmental Protection and Preservation Act (4/93) of Maldives is amended as follc

Under article 3, all matters relating to environmental protection and preservation must be handled by the Mir
with implemtation of environmental policy.

Relevance to the pthjegtiroject is carried out in the existing environment of Maldives, hence must abide by al
regulatory requirements set forth.

Urban planning department, Housing Development Corporation 13
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Relevant Regulations and Guidelines

The decision to go forward with an EIA will be decided upon the screening process. which dictates a catego
Ce géU 8M : ¢éU eECeCAUAg AAO géeU em@@CAUAgr E 1C
stakeholders in a scoping meeting which will approve the TOR which will set the limits for the EIA. The EIA \
the baseline studies, impact prediction and finally reporting the findings with impact mitigation and monitorin
ThezlA report will be reviewed by EPA, where a decision note will be given accordingly. After approval the p!
proponents will be required to follow the monitoring and implement the mitigation measures prescribed in the

The EIA Regulation, which came into force in 2007, has been revised and this revised EIA Regulation is cur
since May 2012. The Regulation sets out the criteria to determine whether a develonificipthyposal is likely
affect the environment and is therefore subject to an EIA. Schedule D of the EIA Regulation defines the type
would be subject to EIA. The main purpose of this Regulatidoy&ep grodatestéy proponents,

congltants, government agencies and the general public on how to obtain approval in the form of an Environ

With the 2nd addendum to the environmental impact assesdi2¢ethtaegwieteoad2fe procedural changes
made to the EIA process. The most important was the shifting of tourism related development projects EIAs
of Tourism. Other than that, slight changes were made to the process stitteab@edimaligdtierscoping
meeting (article 11(b)) and changes in the fees for the review processes under three different categories (ar

One of the main modifications to thadtiAsrdgultte EIA consultants are classified into 2 categories. To be elig
for a category A consultant, the applicant should hold a minimum of level 7 qualification in an environment re
recognized by the Maldives National QuaidiwatibnLkawise, to be eligible for a category B consultant, the
applicant should hold a minimum of level 7 qualification in specific fields relevant for the nature of the projec
by the Maldives National Qualification Framewonepast ssighepdsed by registered category A EIA
consultants.

One of the main modifications to the EIA regulation is that the exclusive list for EIAs were changed such tha
required faeclaimed lands until three years from the reclaimed date unless the project involves dangerous ch
oil storage, incinerators, release of toxic chemicals to atmosphere, and fiberglass works.

Relevance to the projeetcurrent project although not specifically specified, upon screening was categorized |
as a project that requires an EMP.

This regulation covers the ban on sand, coral, and aggregate minitagdromirduibitedzistey]s that have
been leased.

The project notes, identifies and strictly follows the ban on coral mining from house reef, and atoll rim which
since 26 September 1990

Urban planning department, Housing Development Corporation 14
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2013/B5Since™April 2013 the regulation of Dredging and Land Reclamation is in effect with the aim of reduci
environmental impacts associated with dredging activities in islands, and reefs across Maldives

2014/R3>Bince"February 2Qhirhugh the amendment 261dldiRisel)Bif( was declared that the cabinet could

allow a project if they identify the project to be of social, and economic importance .given that the proponent
following;

Carry out an exterdive Isasdy of the protected area
The organisms and the fragile ecosystem of the protected area must be;
0 Relocated
0 Acclimatized to site of relocation
o0 Should be monitored according to a management plan
0 The monitoring plan nprec

Preparation, and implementation of a management plan for a similar area larger than the site or numt
approved by the government.

Identify the impact the proposed change will have on the water &lyl@ctopleaedt rexnator the
changes and report to the authorities.

Identify potential flood episodes due to changes, and develop a flood drainage system on the island.

This project does not have dredging components. Howeverpiiritas a marine foot

Cutting down trees and relocating trees are regulated in the Maldives by law on cutting down, uprooting, dig
exporting of trees and palms from one island to another. The regulation is haad&im 488 rthadaw

states that the law is to educate the citizens and contractors and developers on the importance, and need of
of trees and provide preservation of the existing trees.

The law prohibits the following trees to be removed.

A. Tle riparian vegetation growing around the islands extends to about 15m from the vegetation line inla
B. All trees and palms growing in mangroves and wetlands, and the vegetation surrounding the area; 1!
wetland.

C. All trees in Government protaded a

D. Trees that are being protected by the Government in order to protect species of animal organisms th
trees as habitat.

E. Trees/ palms that are unusual, unique, and special in nature.

F. In case off removal, the law states

G. That prior permigaigst be obtained for removal or relocation of 10 or more palms.

H. Unspecified removal and land clearance requires an EIA.

I.  The crown spread of the palms should be at +15 ft from the lowest point to qualify for removal.

J. The trees to qualify for removaleshmulthan 8ft from the lowest point of the trunk to the tip of the

highest branch.
K. It also states that all trees removed shall be removed under the supervision of the government autho
holds jurisdiction.
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Relevance to the prdfeeprajedoes not propose cutting down trees. However, weed clearance is required for

project. Therefore the segment is inserted to the MEE.

The amendment to this regulation (regulation nsp2eifdR a) sei0f categories and any tre
under these categories is not allowed to be removed unless it is a project of the goverr
parliament.

Relevance to the prbjectegulation has been specified and diseusseiasttr #nd propone
and by signing the EIA approves and acknowledges this.

This regulation is also pursuant to Environment Protection and Preservation Act of Ma
regulatin is aimed at maintaining equal standards for reprimanding and enforcing envir
fines for those who violate the rules and regulations and give guidance to those who a
implementation process of the regulatiotts Praseation Act of Maldives (4/93). Provide
levying fines on environmentally damaging violations to avoid environmental deteriorat
biological resources, environmental degradation and wastage of natuha keyoolgasiver
the environmental liability regulation is also to pragtgempodiies in the Maldives.

Relevance to the prspgady with respect to the environmentally relevant aspects of the cc
operation phase amactors shall take all practical measures to ensure that the mitigatic
EMP is followed.

The regulation was published by Ministry of National Planning aB8d Jafnasiry @016 as supporting
document to National Construction Act ( 4/2017) . The purposes of the regulation are

To define the minimum Health and Safety precautions that needs to be practiced to ensure the Health and S
workers and the public.

To define the fines and actions that will be taken against the parties that do not follow the regulation.

Ministry of National Planning and Infrastructure will be the implementing authority of the regulation. The regt
defines the responsibilitiesoofitractor and fines for breaching the regulation. As per the regulation it is mande
for the contractor to carry out the following:

A.

nm

To provide Personal Protection Equipment (PPE) to all workers.

B. To conduct Health and Safety Inductionsisessi@ars.for a
C.
D. All contractors must have a Health and Safety Plan and Emergency Plan and workers must be traine

All workers must complete the Health and Safety Training when they start work at a company.

the both plans.

Contractor must ensune atbtks are carried out as per Health Safety Plan.

Contractor must install Health and Safety Boards at the Works site. Warning signs and speed limits ¢
installed accordingly at the site.
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G. Contractor must ensure the safety of adjacent lmpentidssiexand take all necessary precautionary
measures to prevent damages to nearby properties.

H. Contractor must provide safe passage for the public when the works are carried out on public places

All work sites must have a HealtlyBdpBaiesor to assess the Health and safety of site and compile

reports. He must record all accidents on site and inform the head office.

Relevance to the Pidpectiroject must follow regulation to ensure a safe working environment for the workers,
wolunteers, and staff . The project will follow all the requirements of the regulation at all mediums; land and s
the Health and Safety of workers and the Public.

Public health emergency regulation (2020/R40)
The guideline defines the psdoddiloav in case of a public health emergency.

Relevance to the proljectontractor and the proponent is responsible for the general health of the staff involve
Hence must follow the procedures accordingly.

Regulation on treatment of thd aisssseof a contagious disease (2020/R34)
The guideline dictates the best practice for management and treatment of the diseased in case of suspectec
contagious pathogen.

Relevance to the publgaiugh the project is carried out in an isolated lagoon a major component of the develo
carried out in an inhibited island. Given the current climate of reoccurring COVID 19 cases, the contractor m
and prepared for the progetupedor such an unfortunate event.

Regulation on isolation and quarantine facility standards (2020/R35),

amendment 1 (208)/R

The regulation and the amendment define the requirements, and standards of the mandatory quarantine fac
isolatioof incoming, potential cases, and outgoing staff.

Relevance to the projeetcontractor is required to follow the guideline to prepare proper quarantine facilities.

Regulation on waste manageR/@M®H3 amendmeir/2(19),
amendment 2R22014), amendmernRBRE(T), amendmerR/2\@3B),
and amendment SR/R021),

The waste management policy ensures that the Maldivians are well aware of the waste management techni
maintains cleanliness as well as the naturahaedtraticdrajuality of the country is well maintained. Under this
policy, all the inhabited islands need to implement a waste management plan and manage all the wastes ge
that island in accordance with that policy.

The policy was framedgkieemimd a healthy environment which is solid waste free. Ensuring safe disposal of S
waste, chemicals and hazardous industrial waste. Encouraging recycling, and reducing of waste generated.
development of guidelines on waste nasamthdspesal and advocate enforcing such guidelines.

Relevance to the progsfproject will comply with this guideline such that any wastes generated during the
construction and operation phases of this project will be dealt with in accordance with the waste manageme
HDC and the government.
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Internatiorfabnventions

_AG0OGi It UE i E A eAEgJ gC géu -+2 ¢éeU CloUlgii1 U Ce
use of its components and the fair and equitableoshafitgyafdimg out of the utilization of genetic resources,
including by appropriate access to genetic resources and by appropriate transfer of relevant technologies, te
account all rights over those resources and to technologied, @d hy aperopA Oi Ac | :

Relevance to the piibjeatecommended for the developer to use all mitigation measures including planning a |
of infiltration to minimize negative impacts.

Since 3rd Oct 200&/d4alidhs followed the IPPC in order to protect the native plant species in the Maldives fron
of disease from introduced and imported plants. Hence, it is advisable for the proponent to be aware of the r
the IPPC and obtain theneld®R€ certifications if any plant is to be imported later on

The National Biodiversity Strategy and ActROPRIEWERABZIAH seeks to ensure that threats to

biodiversity are addressedrditgds/conserved, sustainably used and benefits arising from them are shared
equitably. It also encompasses ways of addressing gaps, challenges and constraints highlighted in earlier se
living document that will have the capacitydbaadggs in national conditions, capacities and to the changes in tl
in transactional arena.

Relevance to the pMyj#idbre applied with respect to minimizing the threats to terrestrial and marine biodiversity
during construction works, by #rawaihgnitigation measures are taken so there is no harm to endangered spec

The decision note is based on the comments of the Bbiarevigwerquest further information from the
proponent or may declare that the EIA provides sufficient details to proceed with a decision. If the EIA is not
decision note will administer the scope of the project and strecgtberdsttieeBidpdrient, contractor and
subcontractors to the monitoring and implementation of the mitigation measures prescribed in the EIA.

Relevance to the projeistEMP will also be subjected to review after completion, and &fidbeput into effect
decision note legally binding the proponent and the contractor to the terms in the EIA.

It must also be noted that the project proponent and contractor upon coming to an agreement will adhere to
relevant laws, regulations and guidielineffpat during implementation even if it is not specified in the above
section in the EMP.
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4. Methodology

The following chapter describes the methodology of work used in the EMP.

4.1 Stakeholder consultation
Stakeholder consultation was carribd prgjbgt formulation and management team. Each consultation followec
following steps.

Discussion and
conclution

Presentation of
the case

Question and

answer

Figur8the basic method used in stakeholder consultation

At the end of each meeting the team requested for an séfiniabgfebatoenclusions in written form
4.2 Existing environment

4.21. Geological survey
Geological survey was carried @asingimgeam sonar. A grid of the location of interest was mapped, a zig zag
pattern was followed for maximum surface aréaeathygeetry was modelled and profiles of the required
section extracted.

4.2.2.Benthic survey
Due to thaique nature of the location and due to the unique structures encountered two methodologies had f

4.2.2.Method 1
This method was usignificant featliandignificant featirdsimple quadrat analysis had to carried out for
both the sights as the structures were a simple rock formation. To achieve this, it is advised to use a quadra
borders. However, as the structures had fragile coral growth or2it) thelécanatisiadlan elevation from
substratum and took a picture.

The picture was taken to CPCe anddeetttheém by 1m, through definitionumimghauabyer stick as a
guide. Then the data point distribution was set to bwealnthagdly<ed.
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Methodology 2 was uSiephificant featytddhitoring locatiamd/onitoring locatidtie2e, the sample sites
could be horizontally analysed hence a transect of 20m éwasqutéhetii ®phwto was taken above 1m
from the substratum using the 2m pole.

The piure was taken to CPCe and set the border to 1m by 1m, through definition or manually using the mete
guide. Then the data point distribution was set to random sampling and analysed.

The fish com@thod used is a modificagdResdftEheck methodelagycdtried out lhyinatncounter, size
and type of specific fish species list borrowed froffhReedheeBifmificant featytddhitoring location
1 and/onitoring location 2

Dark butterflyfish, Arabian butterflyfish, Longfin bannerfish, Butterflyfish, Barramundi cod, Humphead wrasst
Black spotted grunt, Spotted grunt, Haemulidae, Bumphead parrot, Parrotfish, Snapper, Moray eel

Since the project does not require vegetation modification, and the location does not have significant vegeta
vegetation was simply counted and identified to be presented with the data.

Environmental impaetpredicted by using checklists and its significances are evaluated using matrices that at
widely adopted in IEE / EIA / MP studies and in the Maldives. Expert judgment and professional opinion as v
thorough literature review of relevatibmsibichlEE / EIA / MP studies were used throughout the impact assess
and evaluation process. These methods are described in detail in the relevant section of this Report.
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5. Existing environment

The following section deals the existing entieommoposed project. the methodology is specified in the relevant
section.

5.1.Location of the existing structures
The two Doniar 228 that are proposed to be submerged to make thandhe MO anedpisoethe
industrial area of phaseK. h.THestAictutes are in 4 major parts. Two fuselages and two wings. Vegetation c
seen growing under and around it which is noted in this chapter.

b.11. Kistingtructureondition
Due to numerous structural damages the structures readifarenteBlguag 1the areal image shows the
extent of the danrage previous storage loEajioB)(It must be also noted that the structuregwieise used
locatioas a habitat and shelter by numerous displaced people and individuals who lack resources or support
remain in housing.

The two structures have been vandalised and further destroyed and stiiptitk qfriévioleslyr idred
location and prior. Chipped off debris can be sedrequateread|yppléoeation.

Map of the existing aeroplane location area Environment Un
L 3

,
B r’ }

Structire %
Structure’1.4"and 1.2

WF

s
LW o

Lo

4
5
Photo, HDC, Urban Planing Department, 2022.

s 3 Py
OR «/\l.s

FiguréReduced map of the structure on previous location ( full map attached )
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i ‘
th structures by eéhgipeameus location.
The structure 1 is structurally intattugtbile 2 is not. However, as per the findings of the engineers the fuselag

can be moyedt few structural modifichtitims work station structures will be reinforced and prepared for the
projectt was also noted by the engineers ticatithe stwst be cleaned thorougityoplifaration.
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Environment Unit

Dimentions of the existing structure
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FiguréDimensions of the stryettpesvious locgtim map attached )

b.12. Featuresthe current site of placement and work
The current site of placementfisthe AEUA Ag K2 - ¢ EaCcordn@datiol forfewiptdifa Ur : ¢
further east of the site of placement

Thémmediate footprint of the plot of work area idefaibbmtelyround for major management of machinery
work.
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FiguréZlaced location view 1

Figuréplaced location view 2
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Figuréplaced location view 3
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FiguréZurrently placed location of both airplanes

5.2 Project area
Below is the area of proposed project implementation shbehmeaptebeibstudy and the table below
provides the coordinates to location.

Site name Coordinates Document reference for navig
Significant feature 1 4° 18.00/Br, 31.902'E on page 32

Significant feature 2 4°17.987'N, 73° 31.913'E on page 33

Significant feature 3 4° 18.089'N, 73° 32.111'E on page 34

Monitoring point 1 4° 18.064'N, 73° 31.838'E on page 37

monitoring point 2 4° 18.227'N, 73° 32.106'E on page 38
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Survey sites Enviranment Uni

Photo, HDC, Urban planing Departmant, 2022

Figuré@enthic survey sites( full map attached )

The project is proposed in a natural coral reef. The officialetands & eBIEADT X ). The GPS
coordinates for the location is 43N 336899.107 476081.698.

_‘n-ﬂ

The site is approximatelyfi@gttothumadad 3 Km in the westerly direction to Kanifinolhu, Lankan finolhu, and
Himmafushi reef.

e
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The reef is a patch reef structure sstfanohgy the mean sea level inside the main aftbik sgethas an
inner lagoon surrounded by sloping outer reef from all divettsmgh@tethessde, exigighaacle
structure that shows clear separtienmain system

The bathymetry shows a maximur3megitthef edge of the reef on the main structure and asshadm fall from
-12m t@8mif moved in the seattih east direction and reaches a miniméndapttepth and gradually
rises teBm if moved in the same trajectory.

Approimate depth reference Environment Uni

Photo, HDC, Urban planing Departmant, 2022

Figuré superimposed reduced map of the bathymetry for reference ( full map attached ).

The model and profiles belotheegaae trend. However, on the eastern opening, the opening is deeper and or
western end the opening is shitlisviemostly due to the structure rising past profile 5.
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Figuré&Bathymetry model render of the (detinap atiached )
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Figuré%Profile 1 of model ( full map attached )
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Figuré3Profile 5 of model ( full map attached )

5.2.1.Bignificant features
The proposed project area lacks significant features asythabdleaaisthsdstisand at the time of survey dive.
Therefore, during the dive any significhat fgatuemcountered was geo tagged and assessed.

5.2121. Significant feature

Figuré4Significant feature 1

SF1 MAJOR CATEGORY (% of quadrait)

80.00

70.00 -

60.00

50.00

40.00

30.00

20.00

10.00 I] [I

0.00 o NUTRIEN RECENTLY - o
CORAL CSgI:/IL OTHERSINDITCATO /;I—LUGRAFE M/ﬁ_%i'AEOSEAGRASKILLED HALIMED SPONGE ROCK RUBBLE SAND SILT (S1) TAPE
(HC) so | ©n R(QI[AG)AE aa) Ay | SO c(gféx)l_ A(HA)  (SP) (RC) = (RB) (SD) (TWS)

MEAN 13.33 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70.00 16.67 0.00 0.00 0.00 0.00
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Figurépercentage categories analyzed on t{ed)adrat

Significant feature 1 is a small deposit substratum in which toasguovarguerifie The majority of the life
formgisible on the structure include didgongess,and feathers covering the substratum community.

SF1 SELECTED SUBCATEGORIES (% of quadrait)

14
12
10
8
6
4
2
0 = =
Branchi Side-
CORAL(A?bgore CaespitColumn C?)z/:bDigitate EncrustiFoliocio Fungia Hispidod.aminarMassiveattache SubmasTabular CSC());;L
(HC) ose (CAxr (CCO) (CD) | ng (CEs (CFO)(CFU) e (CHI) (CL) | (CM) d plate sive (CS) (CT)
scent) (CCR) (CSA) (SC)
(CB)
MEAN 1155 0.00 0.00 0.00 577 0.00 0.00 0.00 000 000 0.00 0.00 0.00 0.00

Figurégpercentage sub categories of cora(&hRdlyzed

There were 2 major forms of corals on the structure; a branching coral form and a digitate coral form. The st
surrounded by at least 30m radius of sand, rubble and silt.

52.12.2. Significant feaire
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Figuré7Significant feee2

Significant feature 2 is similar to significant feature 1, but slightly larger. The feature is surrounded by rubble
similar to feature 1 here too didemnums, sponges, and feathers covered the substratum and allowed had va
formsrgwing on it.

SF2 MAJOR CATEGORY (% of quadrait)

60.00
50.00 —
40.00
30.00
20.00
10.00 n
0.00 = Q L__] LA i
NUTRIEN
T RECENTL
CORAL CSOOFEIL OTHERSINDICAT ATLUGRAFE MAALCGRAAEOSEAGRAS KILLEBIALIMEDSPONGE ROCK RUBBLE SAND SILT (SI)
(HC) (SC) (oT) OR (TA) (MA) S(SG) CORAL A (HA) (SP) (RC) (RB) (SD)
ALGAE (RKC)
(NIA)

MEAN 48.57 7.14 0.00 1.43 0.00 0.00 0.00 0.00 0.00 28,57 1429 0.00 0.00 0.00

FigurB8percentage categories analyzed on tferf)adrat

SF2 SELECTED SUBCATEGORIES (% of quadrait)

45
40 p—
35
30
25
20
15
10
5 D
0 Branchi - - -
rz:nc i corvmil Side- SOFT
CORAL(Arbgore CaespitColumn oge Digitate EncrustiFoliocio Fungia Hispido LaminarMassiveattache SubmasTabular CORAL
(HC) ose (CAar (CCO) (CD) | ng (CEs (CFO)(CFU) se (CHI) (CL) (CM) d plate sive (CS) (CT)
scent) (CCR) (CSA) (SC)
(CB)
Seriesl 0.00 0.00 0.00 0.00 0.00 16.18 0.00 0.00 0.00 0.00 40.00/ 0.00 0.00 7.56

FiguréQoercentage sub categories of coralSFz)yzed

The major coral form observed on the substratum was a massive form likely an evermanni. The protruding s
surrounded by other reef forms showed nfiassas@mcdrabular forms. Surrounding the structure expanded a va:
area of rock, rubbleamdi

52121, Significant feature 3
Here a transect was laid across the structure, the structure was further from the others and consisted of nun
segments. The transect laid was 20m which covered the entire area apart from one substedézlrock. Given th
conditions, it is understood that the sand and rubble of the segment was the highest.
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SF3 MAJOR CATEGORY (% of transect)

80.00
70.00 I
60.00
50.00
40.00
30.00
20.00
B ﬁ A A
0_00 -— -— -— L} L} -— ——
NUTRIE
NT RECENTL
CORAL CS(;);;LOTHERSNDICAT ;LUGTE g:I_CGR:tSEAGRN KILLEHALIMESPONGE ROCK RUBBLE SAND SILT (SI)
(HC) sC) (om) OR TA) | (MA) SS (SG) CORALDA (HA) (SP)  (RC) | (RB) @ (SD)
ALGAE (RKC)
(NIA)

MEAN 6.47 0.59 0.00 0.00 0.00 0.00 0.00 0.59 0.00 11.18 7.06 7.06 | 67.06 0.00

Figur8(percentage categories analyzed on tfeHginsect

Figur@ihead on view of the signifizastFea

Soft coral and sponge was observed scattered throughout the area , namely mushroom leather coral, and bl
sponge. Various algae forms such as nutrient indicator algae and crustose coralline algae were also visible.
not recodedtbe transect as it did not fall under the transect sample point.
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Figur@2ransedample of Significant féature

SF3 SELECTED SUBCATEGORIES (% of transect)

14.00

12.00 l

10.00

8.00

6.00

4.00

0.0 . L= | = L= | L= |
Branchi Side-
(Arforeci:pltco;l;mn Cb%r;/gl Digitat EncrustF022C'0 Fungia Hispido Lamina Massiv attache Sul.)maT:albular ngrf; Zoanthi
scent) (CA) (CCO) (CCR) e (CD)ing (CE)(CFO) (CFU) se (CHI)r (CL) e (CM) d(gléatA? (s) (CT) (SC) d (ZO)

(CB)
Seriesl 0.00 0.00 0.00 243 0.00 10.04 0.00 0.00 0.00 0.00 3.93 | 0.00 0.00 0.00 243 0.00

Figur83vercentage sub categories of coralSFz)yzed

Within the transect, of the major forms of note were corymbose, encrusting, Fracssisdrantbeoi corals.
dominated sloping substratwinnemgional direction.
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5.2.1.3onitoring locations
Due to a laclagfe scadignificant features cldise pvoposed work area site, the monitoringriecations
selected from the northern reef at an approximate depth of 5m.

5.2.1.4onitoring location 1
Monitoring locatiwaslat around a depth of 5m at high tide. The location sloped sitdpywiedtezdsiutbs
gradually

Figur@4transect sample of MS1

MS1 MAJOR CATEGORY (% of transect)

80.00
70.00
60.00 I
50.00
40.00
30.00
20.00
10.00
000 LA NOTRIE —_— = -— L [ =]
NT RECENT
CORAL CSC?I;;LOTHERB\‘DICAT;LUGTE([_\)A:LCGB:I‘:SSEAGRﬁ(III:IEDHALIMBPONGEROCK RUBBLESAND SILT (SI) TAPE
(HC) (OT) OR S (SG) DA(HA) (SP) (RC) (RB) (SD) (Tws)
(SC) (TA) (MA) CORAL
ALGAE (RKC)
(NIA)

MEAN 2930 000 0.00 000 038 0.00 000 262 0.00 073 6213 343 000 0.00 0.00

Figur8opercentage categories analyzed on the transect (MS1)
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The monitoring statwas a typicalokafsock base substratuamangl distribution of coral harféweoral
sponges and recently . dligitate coral fodominated tkef slope, followed by tabular forms, the reef also had
corymbose forms, encrusting forms and some branching, few lamina and submassive forms.

MS1 SELECTED SUBCATEGORIES (% of transect)

14.00

12.00 l
10.00 l

200 n
0.0 _ =

O Branchi
rancni Side-

ng Caesp|tCqumnCorymeigitate EncrustFOhocIO Fungia Hispido Lamina Massiv attachesupmasrabular gOﬂl Zoanthi

o o | (eeo) (cory (D) g (CB) S0, (CFU)se (CHIT (CL) e (M) apie (o €D (g a0

(CB)
Mean| 0.00 3.34 0.00 6.86 10.33 6.18 0.00 0.00 0.00 0.00 272 0.00 0.00 875 0.00 0.00

Figur8percentage sub categories of coral analyzed (MS1)

5.2.1.EMoitoring location 2

Figur@7riransect sample of MS2

Monitoring location 2 was at around a depth of 6m at high tide. Thedlbzadiohesttgmtgoddae eastern
side gradualBimilar to SF1, SkE&Ekatibstratum, on which hard corals were seen on various distributions.
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MS2 MAJOR CATEGORY (% of transect)

70.00
60.00 l
50.00
40.00
30.00
20.00
10.00
NT RECENT
CORALCSOO;;LOTHERSNDICA ;I_UG':\;A':EgﬁfgﬁSEAGRﬁqll:IEDHALIMESPONG ROCK RUBBLESAND SILT (SI)TAPE
(HC) “ggy ©T) TOR Tt Fiay SS (SG)copalPA (HA) E(SP) (RC)  (RB) | (SD) (Tws)
ALGAE (RKC)
(NIA)

OMEAN 31.69 0.00 0.00 0.00 045 000 000 392 0.00 250 6015 0.00 0.00 0.00 0.00

Figur@8percentage categories analyzed on the transect (MSZ2)
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Figur8Qercentage sub categories of coral analyzed (MSZ2)

Encrusting forms dominated the area, followtnrhgaligitagd by tabular f@anueassive corals
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h.2.1. Fish count
Below is the analysis of the fish count carried out on site

SF3 MS1 Ms2
Pomacentridae 14 26 36
Serranidae 1 3 5
Haemulidae, 0 0 1
Lutjanidae 0 2 15
Humphead wrag 0 0 0
Parrotfish 0 2 6
Butterflyfish 0 3 30
Moray eel 0 0 1
Turtle 0 0 0
Shark 0 0 0
Ray 0 0 0

h.2.2. Water samples
Water sample resypisal of the depth and visibility on site during the time of survey. The sample was taken a
bottom at 28m on the proposed site of project.
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Male' Water & Sewerage Company Pvt Ltd
Water Quality Assurance Laboratory

Customer Information:

Housing Development Corporation Ltd

HDC Building, 3rd Floor
Male 20120

clc.Cl

LB-TEST-090

WATER QUALITY TEST REPORT
Report No: 500191639

—

MW5C

Report date: 08/06/2022

Test Requisition Form No: 900134613
Sample{s) Recieved Date: 06/06/2022
Date of Analysis: 06/06/2022 - 07/06/2022

Sample Description = MO4 13.084 & 073 32 241

(Wsl)
Sample Type = Sea Water
Sample No 83229652
Sampled Date ~ 02/06/2022 04:00 TEST METHOD UNIT
PARAMETER AMNALYSIS RESULT
Physical Appearance Clear with particles
Conductivity * 50500 Method 2510 B. {adapted from Standard methods for the examination of water and waste water, 23rd edition) pSicm
pH* 81 Method 4500-H+ B. (adapted from Siandard methods for the examination of water and wasie water, 23rd edition) -
Salinity 3208 Mathod 2520 B. {adapted from Standard methods for the examination of water and waste water, 23rd edition) b
Temperature 208 Electromatry C
Total Dissclved Solids 25200 Electrometry mg/L
Total Suspended Sclids =5 (LoCk 5 mgilL ) HACH Mathod 8006 mag/L
Turbidity * 0.132 HACH Mephelometric Method (adapted from HACH 2100N Turbidimeter User Manual) NTU

Kays: pSlem : Micro Seimen per Centimeter, %e : Parts Per Thousand, °C : Degree Celcius, mg/L - Milligram Per Liter, NTU : Nephelometric Turbidity Unit

Notes:

Sampling Authority: Sampling was not done by MWSC Laboratory.

Checked by

Aminath Sofa
Laboratory Executive

This report shall not be reproduced except in full, without written approval of MWSC.
This test report is OMLY FOR THE SAMPLES TESTED.

~ Information provided by the customer. This information may affect the validity of the test results.

*Parameters accredited by EIAC under ISONEC 17025:2017

Page 1 of 1

Approved by

Doy

Mohamed Eyman
Assistant General Manager, Quality

srssssresaressnessaaress DU OF REPORT ***tttessssssassssssons

FigurdOWater sample report

MWSC-AS5-F-92 Rev 00
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5.2.1. Traffic data

Daily Traffic Patterns
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Current Week Trend
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Figuréd3Traffic data patterns, monthly, mavigumése
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Current Week Trend
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Figuré4Traffic data patterns, monthly, mavuiguntale

The traffic data shows that the majority of vehicles movirduihtonasdgeonnondr cycleswEleély trend

analysis shows a drop on Fhdas peak observed on Monday is due to Sunday being a rainy day, otherwise |
shows a similar patiteoughotite week. This is also true for the out going traffic. It must be noted that Wednest
the day of data extraction, as the data sampling is not complete, it shows a drop.

The trend shows that it is ideal to utilise Friday mornithglliombiintneott the proposed project
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6. Stakeholder consultation

6.1.Meeting with Male atodlicou
The meeting was requested as the project is proposEteimidelmgatedis held online. In the meeting the
council emphasised on the need of such a dive site more accessible to the islands on the south eastern ridg
E Ch g & UrBy/lsstatkditiuat the project is most wettargeod contribution to the guest house, boating and
dive community of the atoll.

Further they emphasised that all dereleplbreenarried out after attaining the clearance from the required
government bodtagur@s letter from Male' atoll council

6.1 Meeting with K. Himmafushi Council
The meeting was held online, the islancedas thsitsil in the jurisdiction of the iskeasl thedtlosest
island to the dive site and most likely the population that will frequent the site. The council welcomed the ide
site and stated that the development would hieratgabe dxtditfeigurd6letter fromimmafustounail

6.1 Meeting wRlaradise island resort, Vllla
The meeting was held as the establistenadribe longest standing resorts in the area and is aware of the variou
changes the site has gone through in the past. Thewoesylimtdiach&iond 7 Minutes for the meeting
with Paradise island resort, Villa

Urban planning department, Housing Development Corporation a4
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HOUSING
DEVELOPMENT
CORPORATION

Regarding Fiyavi Dive Point

Date: 06/06/2022 Time: 10:00 AM Location: HDC Head Office
Attendees

Participants

1 Shauzab Adam Corporate Social Responsibility Officer, HDC

2 Ahmed Mimrah Marketing Officer, HDC

3 Mohamed Seeneen Director of Operations, Dive Oceans, Paradise Island Resort

Purpose of the Meeting: To present the project to Paradise Island Resort

Issues to discuss:

The meeting was held by HDC to present the CSR project “Fiyavi Dive Point” to Paradise Island Resort since the
resort is a stakeholder of this dive point.

Discussion:

Mohamed Seeneen mentioned that the chosen dive point is suitable and mentioned that this will be a positive
to the diving industry.

Mohamed Seeneen mentioned Paradise Island Resort will support HDC to go forward with the project.
Mentioned that if HDC plans to carry out a coral restoration program along with this project, the resort will be
supporting.

HDC mentioned that the project is being carried out to raise awareness about climate change and sea level rise.

Mohamed Saneen mentioned that this will be first of its kind in Maldives and there will be pros and cons in this
project.

Mohamed Seeneen also suggested to share the project with other stakeholders as well.
Conclusion

Paradise Island Resort will support HDC in this CSR initiative.

7 Pagelof1

Figurd7Minutes for the meeting with Paradise island resort, Villa
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7. Impact prediction
The following sectiontlig@aipact identification. The methodology isrspseitiazhinarviethodology

7.1 ldentification of impact
Impact definition was carried out where, specific activities were analysed and environmental factors were cr
If an impact is evident, then the componenpwksduntoer

Type of impact (positive, negative, none)

time frame (a = 1 yedtQlyeats, c-50 Qears, d = irreversible impact).

Environmental Factor{ Specific Activities Y N

Health and Safety Prepreparation Y

(Staff, Contractors, — .

Customers and memt Modification and preparation Y

thepublic) Mobilization Y
Assemblage Y
Operation Y

Environment Prepreparation Y
Modification and preparation Y
Mobilization Y
Assemblage N
Operation Y

Social factors Prepreparation N
Modification and preparation Y
Mobilization Y
Assemblage Y
Operation Y

Finance Prepreparation N
Modification and preparation Y
Mobilization N
Assemblage N
Operation Y
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GIS and Survey, HDC Building, Ground Floor 48

Environment Unit Hulbmalé, Republic of Maldives



Environment Management Plan 203ECA/161/20z

In assessing project impacts, we adopted an extrapolative analogue model by comparing the impacts of pro
development with similar existing developments and comparing with sites with similarienvironmental conditic
Maldives and othdasitountrieghis was developed based on site visits, literature searches and monitoring of ¢
projects. This method is the most suitable for the current project daentaatadkrohbthgmatical

modelling, and the given timeérdPfitrocess. To assess impact, we took the following criteria into considerati

Since the current project requires a MP, importance was given to the impact, and magnitude of impact of sp
methodology activities so as to specify the mitigation and management requirements and activities of the mi
attributes and scatgvien below.

Criteria Scale | Attribute

Magnitude +ive Very Significant

The level of effect or influence an impact could hg
environment on a scale of 1 to 6

Significant
Major
Moderate

Minor

(o2 NN 2 B SN ¢ ° NN \S N

Insignificant

-ive Insignificant
Minor
Moderate

Major

N _ W b 01 O

Severe

1| Catastrophic

multiplication factor Low rangdow exposure

Low rangenedium exposure
Low rangdigh exposure
medium ranglew exposure
medium rarfgeedium exposure
medium rarfgagh exposure

high rangdow exposure

high rangenedium exposure

© 00 N o 0o b~ w N P

h high ranghigh exposure
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